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Intermediate Unit Profile
Demographics
453 Maple St
Grove City, PA 16127-2399
724-458-6700
Executive Director: Vacant

Planning Process
Planning Process – In the spring of 2015, Midwestern Intermediate Unit participated in process training
for the use of the PA Comprehensive Planning Web application. Working with this process facilitated the
move away from the Strategic Planning process previously in place in the Intermediate Unit, to one that
complied with the current regulations. Reviewing the current process and its similarities and differences,
has helped to ensure the establishment of a plan that is consistent with the organizational vision and
intended outcomes. The process includes an assessment of organizational plans that are to be
incorporated into the Comprehensive Plan. During the 15-16 school year, updates were made to the
internal commitee which reflected new roles and changes to the organizational make-up. Subcommittee conversations were held to discuss program needs, as well as compliance and strategies
necessary for continuous improvement of previously established Plan goals that would be in alignment
with the newly adopted Every Student Succeeds Act.
In the fall of 2016, Act 188 was passed which put a pause on the expectations for professional
development. With the one-year extension of professional development expectations, all Phases of
Comprehensive Planning were delayed by one year. As a result, IU IV which is in Phase II, had their
timeframe extended with a Plan submission date of November 30, 2017. This delay enabled the IU to
develop a planning process that included a thorough and comprehensive organizational analysis.
September 2016 - Innovation Committee was formulated to include a representative group of
Intermediate Unit personnel. The goal for this committee was established at the outset and included an
organizational analysis focused on innovative thinking. This analysis would culminate in multiple
outcomes, including Action Steps to drive the Comprehensive Plan.
October 2016 - Initial committee meeting to conduct a readiness assessment of the team and to establish
a structure for the establishment of IU goals. The majority of the session dealt with understanding and
operationalizing the concept of Innovation as it is applied to the work done in the Intermediate Unit.
December 2016 - This session culminated in the development of priorities that addressed areas of need,
by department and globally.
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January 2017 - Committee determined the need to gather information from vaious stakeholders. Specific
data is gathered annually for department use, but not in a comprehensive way. A global survey was
developed to elicit input and feedback on IU programs and services.
February 2017 - The survey was distributed electronically to the 27 superintendents in the IU. They were
asked to sit with their district teams and respond to the survey questions within the next several weeks.
Over the course of the month, 4 separate requests were made to complete the survey,
March 2017 - The committee received 17 responses from the IU district superintendents. These results
were captured electronically and shared with the variuos departments. It was decided that the next
month would be given to digest the data more specifically and intentionally. The committee would then
reconvene and use the analysis to frame the Action Steps of the Comprehensive Plan.
April 2017 - The committee met and drafted the Action Steps to be included. The plans will be reviewed
and revised over the course of the spring and early summer. In order for the Phase II Plan to be
submitted by the 11/30/17 deadline, it will need to be on display for 28 days prior to a Board approval.
This display and approval will need to occur between September and November 2017.
September 2017- Plans were reviewed and presented to the MIU4 Executive Leadership Committee.
Final revisions were discussed and recorded.
October 2017- The final draft was submitted for public review on October 15 to allow for the mandated
review perios. The plan will be submitted to the Board at the scheduled November 15 meeting.

Mission Statement
The mission of Midwestern Intermediate Unit IV is to provide educational and administrative leadership,
programs, services, and resources which enhance the education of all individuals to meet the changing
needs of a global society.

Vision Statement
Midwestern Intermediate Unit IV is cohesive, proactive, communicative, data-informed, data-driven , and
highly accountable.

Shared Values
Our Beliefs
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All people can learn and learning is a lifelong process.
Each person has value and deserves to be treated with dignity and respect.
Effective service entails listening and responding to the needs and perceptions of one another and those
we serve.
Clear, open communication is essential for teaming and synergy.
Continuous improvement demands an authentic, open perspective toward change and accountability.
All learners require training in and access to proven research and technologies.

Educational Community
Midwestern Intermediate Unit IV is one of 29 IU's serving Pennsylvania schools. Our intermediate unit
serves the 27 school districts in Butler,Lawrence and Mercer Counties. The diversity of our counties and
school districts creates both challenges and opportunities for the Intermediate Unit.
The Midwestern Intermediate Unit is funded through a variety of sources including federal and state
revenue, contributions from our member districts, and fee for service programs. Approximately 15% of
the budget comes from local district contributions, along with state and federal funds.
In addition to providing programs and services requested by area school districts, MIU IV also implements
programs mandated by the Pennsylvania Department of Education, the State Board of Education, the
General Assembly, and the US Department of Education.

Planning Committee
Name

Role

Pat Connolly
Dr. Cathleen Cubelic

Administrator : Professional Education
Administrator : Professional Education

Lorinda Hess
Dr. Wayde Killmeyer
Brenda Marino
Dr. David Zupsic
Cedric Butchy
Richael Fertig

Administrator : Professional Education
Administrator : Professional Education
Administrator
Administrator
Business Representative : Professional Education
Community Representative : Professional
Education
Community Representative
Community Representative : Professional
Education

Carolyn Moore
John Suchonic
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Scott Powner
Maggie Lockovich
Edna Black
Deb Nichols
Ken Holzer
Amy Walker
Amy Walker
Ken Holzer
Amy Walker
Bryda Drumm
Melissa Wyllie

Ed Specialist - Instructional Technology :
Professional Education
Ed Specialist - Other
Elementary School Teacher - Special Education :
Professional Education
Elementary School Teacher - Special Education :
Professional Education
High School Teacher - Special Education
High School Teacher - Special Education :
Professional Education
Instructional Coach/Mentor Librarian : Professional
Education
Middle School Teacher - Regular Education
Middle School Teacher - Regular Education
Parent
Special Education Director/Specialist : Professional
Education
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Core Foundations
Materials and Resources
Description of Materials and Resources
Elementary Education-Primary Level
Material and Resources Characteristics
Aligned and supportive of academic standards, progresses level to level
and demonstrates relationships among fundamental concepts and skills
A robust supply of high quality aligned instructional materials and
resources available
Accessibility for students and teachers is effective and efficient
Differentiated and equitably allocated to accommodate diverse levels of
student motivation, performance and educational needs

Status
Developing
Needs
Improvement
Accomplished
Developing

Provide explanation for processes used to ensure Accomplishment.
Instructional material and resources are being secured and vetted to support both early
intervention and early education students. These materials are aligned to the Office of Child
Development and Early Learning Standards.

Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA plans to
address their incorporation:
Early Intervention programs do not currently have materials and resources necessary to fully
realize a standards aligned program delivery. An increased awareness of the levels of
expectation has initiated the process of identifying appropriate materials and resources.
Elementary Education-Intermediate Level
Material and Resources Characteristics
Aligned and supportive of academic standards, progresses level to level
and demonstrates relationships among fundamental concepts and skills
A robust supply of high quality aligned instructional materials and
resources available
Accessibility for students and teachers is effective and efficient
Differentiated and equitably allocated to accommodate diverse levels of
student motivation, performance and educational needs
Provide explanation for processes used to ensure Accomplishment.
This narrative is empty.

Status
Developing
Needs
Improvement
Accomplished
Developing
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Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA plans to
address their incorporation:
Instructional material and resources are being secured and vetted to support students at the
elementary and intermediate levels. These materials will be aligned to Office of Child
Development and Elementary Standards.
Middle Level
Material and Resources Characteristics
Aligned and supportive of academic standards, progresses level to level
and demonstrates relationships among fundamental concepts and skills
A robust supply of high quality aligned instructional materials and
resources available
Accessibility for students and teachers is effective and efficient
Differentiated and equitably allocated to accommodate diverse levels of
student motivation, performance and educational needs

Status
Developing
Developing
Developing
Developing

Provide explanation for processes used to ensure Accomplishment.
Data tools, including PVAAS, eMetric and the Classroom Diagnostic Tools will be used to
measure the success of implementation. These data sets will also set the baseline for ongoing
monitoring and continuous improvement of both students and staff.
Innovate and authentic learning strategies, such as PBL and STEM activities, will be researched
and included as part of the trainings offered by IU Educational Consultants and Administrators.

Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA plans to
address their incorporation:
This narrative is empty.
High School Level
Material and Resources Characteristics
Aligned and supportive of academic standards, progresses level to level
and demonstrates relationships among fundamental concepts and skills
A robust supply of high quality aligned instructional materials and
resources available
Accessibility for students and teachers is effective and efficient
Differentiated and equitably allocated to accommodate diverse levels of
student motivation, performance and educational needs

Status
Developing
Developing
Developing
Developing

Provide explanation for processes used to ensure Accomplishment.
Data tools, including PVAAS and the Classroom Diagnostic Tools will be used to measure the
success of implementation. These data sets will also set the baseline for ongoing monitoring and
continuous improvement.
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Innovate and authentic learning strategies, such as PBL and STEM activities, will be researched
and included as part of the trainings offered by IU Educational Consultants and Administrators.

Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA plans to
address their incorporation:
This narrative is empty.

Professional Education
Training/Personnel Development Council
Checked answers








Parents
Regular Education
Related Service Personnel
Community Agency Personnel
Special Education
Administrators
Paraprofessionals

Unchecked answers
 Training Students
Describe how the council functions and how many times it meets in a given year.
The council meets quarterly to disseminate survey date regarding the sharing of best practices &
professional development. Survey data along with input from various stakeholder groups
informs the decisions and offerings as part of the Intermediate Unit's professional development
cycle.

Characteristics
Intermediate Unit’s Professional Education
Characteristics
Enhances the educator’s content knowledge in the
area of the educator’s certification or assignment.
Increases the educator’s teaching skills based on
effective practice research, with attention given to
interventions for struggling students.
Increases the educator's teaching skills based on
effective practice research, with attention given to
interventions for gifted students.
Provides educators with a variety of classroom-based
assessment skills and the skills needed to analyze and
use data in instructional decision making.

EEP

EEI

ML

HS

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X
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Empowers educators to work effectively with parents
and community partners.

X

X

X

X

Intermediate Unit’s Professional Education
Characteristics

EEP

EEI

ML

HS

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

Provides the knowledge and skills to think and plan
strategically, ensuring that assessments, curriculum,
instruction, staff professional education, teaching
materials and interventions for struggling students
are aligned to each other, as well as to Pennsylvania’s
academic standards.
Provides the knowledge and skills to think and plan
strategically, ensuring that assessments, curriculum,
instruction, staff professional education, teaching
materials and interventions for gifted students are
aligned to each other, as well as to Pennsylvania's
academic standards.
Provides leaders with the ability to access and use
appropriate data to inform decision making.
Empowers leaders to create a culture of teaching and
learning, with an emphasis on learning.
Instructs the leader in managing resources for
effective results.

Provide brief explanation of your process for ensuring these selected characteristics.
Survey input & feedback data, along with ongoing updates of best practices using evidencebased strategies serve as the foundation for the planning and delivery of professional education
programs. Supervision practices support the assessment of the characteristics into daily
practice. Frequent observation and evidence collection is done and shared in real time to
prompt discussion and target improvement.

Provide brief explanation for strategies not selected and how you plan to address their
incorporation.
Data driven decision making has framed the work of the committee in reviewing the
organizational plan. The use of district level and programmatic data is an area of focus for the
development of Action Plans.

Educator Discipline Act 126, 71
Provides educators with mandated reporter training, totaling 3 hours, every 5 years as outlined
in Act 126.
Questions
The LEA has conducted the required training on:
8/23/2013 Act 126 training of MIU IV Special Ed department
9/6/2013 Act 126 training of MIU IV staff (not including Spec Ed dept)
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The LEA plans to conduct the required training on approximately:
12/21/2017 Act 126 training continues, as needed, throughout the year.
Provides educators with four (4) hours of professional development in youth suicide awareness
and prevention every five (5) years for professional educators in grades six through twelve as
outlined in Act 71.
Questions
The LEA has conducted the training on:
8/15/2017 Youth Suicide Awareness and Prevention Training was offered to all MIU IV
staff
The LEA plans to conduct the training on approximately:
8/22/2018 Approximate training date
Provides educators with four (4) hours of professional development every five (5) years for
professional educators that are teaching the curriculum in which the Child Exploitation
Awareness Education program is incorporated as outlined in Act 71.
Questions
The LEA plans to conduct the training on approximately:
8/22/2018

Strategies Ensuring Fidelity
Checked answers
 Professional Development activities are based upon detailed needs assessments that
utilize student assessment results to target instructional areas that need strengthening.
 Using disaggregated student data to determine educators’ learning priorities.
 Professional Development activities are based upon detailed needs assessments that
utilize student assessment results to target curricular areas that need further
alignment.
 Professional Development activities are developed that support implementation of
strategies identified in your action plan.
 Clear expectations in terms of teacher practice are identified for staff implementation.
 An implementation evaluation is created, based upon specific expectations related to
changes in teacher practice, which is used to validate the overall effectiveness of the
professional development initiative.
 The LEA has a systemic process that is used to validate whether or not providers have
the capacity to present quality professional development.
 Administrators participate fully in all professional development sessions targeted for
their faculties.
 Every Professional development initiative includes components that provide ongoing
support to teachers regarding implementation.
 The LEA has an ongoing monitoring system in place (i.e. walkthroughs, classroom
observations).
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 Professional Education is evaluated to show its impact on teaching practices and
student learning.
Unchecked answers
None.
Provide brief explanation of your process for ensuring these selected characteristics.
The Induction Council meets on a regularly scheduled basis during the year to provide input in to
the process, assist with the selection of mentors; opportunities to problem solve issues, monitor
and evaluate the program.
Evaluations are obtained from mentors, inductees, continuing education personnel,
administrative staff and council members. Recommendations are considered in structuring
program content in alignment with the Pennsylvania guidelines, Board of Directors directives,
Midwestern Intermediate Unit IV program goals and competencies.
Logs will be completed by the mentor and inductee to indicate contacts made and workshops
attended. Documentation should be sent to the Director of Continuing Professional
Development Office upon completion of the program. Evaluation of the induction program will
be completed by the mentor and inductee. Verification contacts should be signed by both
mentor and inductee and sent to the Human Resource Department for review and to the
Executive Director’s offices.
Record of completion will be maintained in the office of the Executive Director. Notification of
completion to the Pennsylvania Department of Education will be submitted by the Executive
Director.
Forms will be sent to the Executive Director’s office and copies to Human Resource Director
include:


Contact Log



Workshop Log



A teacher Induction certificate of completion from the Director of Continuing Education



Evaluation by mentor/inductee of Induction Program

Provide brief explanation for strategies not selected and how you plan to address their
incorporation.
The Supervisor/Principal will be responsible for the following:
1.

Carry out regularly assigned activities

2.

Participate in new teacher orientation

3.

Participate in the first available mentor training program
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4.

Meet with induction team members

5.

Demonstrate induction awareness

6.

Facilitate communication between local district building administration and
teacher mentor pairs

7.

Assist teacher mentor pairs to facilitate visitation and informational exchange

8.

Orient new teachers to Midwestern Intermediate Unit IV policies and procedures

9.

Facilitate the orientation of new staff to local district policies and procedure through
local district building administrator

10.

Participate in evaluation of Teacher Induction Program

Induction Program
Checked answers


Inductees will know, understand and implement instructional practices validated by the
LEA as known to improve student achievement.



Inductees will assign challenging work to diverse student populations.



Inductees will know the basic details and expectations related to LEA-wide initiatives,
practices, policies and procedures.



Inductees will know the basic details and expectations related to school initiatives,
practices and procedures.



Inductees will be able to access state curriculum frameworks and focus lesson design on
leading students to mastery of all state academic standards, assessment anchors and
eligible content (where appropriate) identified in the LEA's curricula.



Inductees will effectively navigate the Standards Aligned System website.



Inductees will know and apply LEA endorsed classroom management strategies.



Inductees will know and utilize school/LEA resources that are available to assist students
in crisis.



Inductees will take advantage of opportunities to engage personally with other
members of the faculty in order to develop a sense of collegiality and camaraderie.

Unchecked answers
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None.
Provide brief explanation of your process for ensuring these selected characteristics.
The Primary purpose of the Midwestern Intermediate Unit IV Induction Program is to enhance
the educational environment in order to enable each student to take advantage of all
opportunities that are available. We also believe that we must seek to attract and retain the
best personnel and that all must be given opportunities to succeed during their first year of
employment with the Midwestern Intermediate Unit IV. The Induction Plan seeks to ensure
initial success and thereby boost retention by providing the opportunity for all MIU IV personnel
to participate in an intensive induction program.
The plan is designed to provide each new staff member (including newly employed personnel
with prior experience, classified and support personnel) with a mentoring support system.
All first year employees will be provided the opportunity to develop skills which become
predictors of future performance and are crucial in molding appropriate behaviors and attitudes
necessary in order to perform the duties and responsibilities of the assigned position effectively.
The Midwestern Intermediate Unit IV Induction Program is a series of planned experiences,
developed by representative from all employee groups aimed at providing the new employee
with the knowledge necessary to meet the needs of those we serve. The program is based upon
valid observations, individual assessments, clear statements of competencies to be developed
and the means to attain these competencies upon which the position duties and responsibilities
and the mentoring system are designed.

Provide brief explanation for strategies not selected and how you plan to address their
incorporation.
The Supervisor/Principal will be responsible for the following:
1.

Carry out regularly assigned activities

2.

Participate in new teacher orientation

3.

Participate in the first available mentor training program

4.

Meet with induction team members

5.

Demonstrate induction awareness

6.

Facilitate communication between local district building administration and
teacher mentor pairs

7.

Assist teacher mentor pairs to facilitate visitation and informational exchange

8.

Orient new teachers to Midwestern Intermediate Unit IV policies and procedures

9.

10.

Facilitate the orientation of new staff to local district policies and procedure through
local district building administrator
Participate in evaluation of Teacher Induction Program

14

Needs of Inductees
Checked answers


Frequent observations of inductee instructional practice by a coach or mentor to
identify needs.



Frequent observations of inductee instructional practice by supervisor to identify needs.



Regular meetings with mentors or coaches to reflect upon instructional practice to
identify needs.



Student PSSA data.



Standardized student assessment data other than the PSSA.



Classroom assessment data (Formative & Summative).



Inductee survey (local, intermediate units and national level).



Review of inductee lesson plans.



Review of written reports summarizing instructional activity.



Submission of inductee portfolio.



Knowledge of successful research-based instructional models.



Information collected from previous induction programs (e.g., program evaluations and
second-year teacher interviews).

Unchecked answers
None.
Provide brief explanation of your process for ensuring these selected characteristics.
1.

Become familiar with induction process.

2.

Acquaint oneself to staff and building level management functions and support services.

3.

Attend orientation to build level management functions and support services

4.

Ensure the implementation of the induction process in their building program.

5.

Identify and request support for most immediate expressed needs.

6.

Make an effort to implement suggestions or recommendations made by the mentor.
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7.

Promote and model positive job roles.

8.

Participate in the evaluation of the Induction Program. Attend two (2) induction courses.

9.

Complete assessments as outlined.

10.

Submit progress reports to the Human Resource Department.

Provide a brief explanation for strategies not selected and your plan to address their
incorporation.
This narrative is empty.

Mentor Characteristics
Checked answers











Pool of possible mentors is comprised of teachers with outstanding work performance.
Potential mentors have similar certifications and assignments.
Potential mentors must model continuous learning and reflection.
Potential mentors must have knowledge of LEA policies, procedures and resources.
Potential mentors must have demonstrated ability to work effectively with students and
other adults.
Potential mentors must be willing to accept additional responsibility.
Mentors must complete mentor training or have previous related experience (e.g.,
purpose of induction program and role of mentor, communication and listening skills,
coaching and conferencing skills, problem-solving skills and knowledge of adult learning
and development).
Mentors and inductees must have compatible schedules so that they can meet
regularly.
All Midwestern Intermediate Unit IV employees are notified that mentor applications
are available. Applications are reviewed by the Induction Council using the following
criteria.

Unchecked answers
None.
Provide brief explanation of your process for ensuring these selected characteristics.
The following qualities are also desirable and will be used to make final determinations in
selection of qualified mentor volunteers:
1.

Recognized as excellent educators by their peers

2.

Familiarity with curriculum or service area
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3.

Works well with adults and students

4.

Have a variety of educational experiences

5.

Are well organized

6.

Have knowledge of and are able to use variety of instructional techniques

7.

Have a good grasp of learning theory and of the teaching learning process

8.

Have knowledge about and use a variety of classroom organization and
management techniques

9.

Are enthusiastic and have a positive attitude

10.

Have a desire to serve

11.

Knowledge of Midwestern Intermediate Unit IV’s policies and procedures

12.

Willingness to accept additional responsibility
Participants are paired with mentors based upon assignment duties and responsibilities, similar
certifications, geography of assignment and supervisor recommendations when possible.

Provide brief explanation for characteristics not selected and how you plan to address their
incorporation.
Criteria will be verified by the Human Resources Department.

Induction Program Timeline
Topics
Code of Professional Practice and Conduct for
Educators
Assessments
Best Instructional Practices
Safe and Supportive Schools
Standards
Curriculum
Instruction
Accommodations and Adaptations for diverse
learners
Data informed decision making
Materials and Resources for Instruction
If necessary, provide further explanation.

Aug- Oct- Dec- Feb- Apr- JunSep Nov Jan Mar May Jul
X
X
X
X
X
X
X
X
X
X

X
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This narrative is empty.

Monitoring and Evaluating the Induction Program
Identify the procedures for monitoring and evaluating the Induction program.
Mentoring and induction processes are reviewed annually through survey data and feedback
from participants. Revisions reflect the feedback provided.

Recording Process
Identify the recording process for inductee participation and program completion. (Check all
that apply)Checked answers


Mentor documents his/her inductee's involvement in the program.



A designated administrator receives, evaluates and archives all mentor records.



School/LEA maintains accurate records of program completion and provide a certificate
or statement of completion to each inductee who has completed the program.



LEA administrator receives, tallies, and archives all LEA mentor records.



Completion is verified by the LEA Chief Executive Officer on the Application for Level 2
Certification.

Unchecked answers
None.

Safe and Supportive Schools
Assisting Struggling Schools
Describe your entity’s process for assisting schools that either do not meet the annual student
achievement targets or experience other challenges, which deter student attainment of
academic standards at a proficient level or higher.
If your entity has no struggling schools, explain how you will demonstrate continued growth in
student achievement.
Midwestern Intermediate Unit IV's administration has established positive and professional
relationships with school district leadership in order to facilitate discussions involving struggling
students. These converstations generally relate to the IU's ability to help districts with students
who are not providing evidence that they are meeting achievement targets or expected growth.
Intermediate Unit coordinators and educational consultants communicate the willingness to
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increase teacher's skills based on effective practice research, with attention given to
interventions for struggling students. Professional development workshops and trainings are
offered to meet the specific needs of educators, including enhancing content knowledge in the
area of certification or assignment, classroom-based assessment skills, and the skills needed to
analyze and use data when designing instructional activities. Professional development
activities are also based upon detailed needs assessments that utlize assessment results to
target curricular areas that need aligned, instructional areas that need strengthened, and
support implementation of strategies identified in the district's action plan. Clear expectations
in terms of teacher practices are identified for staff implementation and district administrators
are asked to fully participate in targeted PD activities. All PD initiatives include components that
provide ongoing support to teachers regarding implementation. Professional education is
evaluated to understand its impact on teaching practices and student learning.

Programs, Strategies and Actions
Programs, Strategies and Actions

EEP

EEI

ML

HS

Biennially Updated and Executed Memorandum of
Understanding with Local Law Enforcement
School-wide Positive Behavioral Programs
Conflict Resolution or Dispute Management
Peer Helper Programs
Safety and Violence Prevention Curricula
Student Codes of Conduct
Comprehensive School Safety and Violence
Prevention Plans
Purchase of Security-related Technology
Student, Staff and Visitor Identification Systems
Placement of School Resource Officers
Student Assistance Program Teams and Training
Counseling Services Available for all Students
Internet Web-based System for the Management of
Student Discipline
Explanation of strategies not selected and how the LEA plans to address their incorporation:
This narrative is empty.

Screening, Evaluating and Programming for Gifted Students
Describe your entity’s awareness activities conducted annually to inform the public
of the gifted education services and programs offered (newspaper, student
handbooks, school website, etc.)
This narrative is empty.

19
Describe your entity’s process for locating students who are thought to be gifted and
may be in need of specially designed instruction (screening).
This narrative is empty.
Describe your entity’s procedures for determining eligibility (through multiple
criteria) and need (based on academic strength) for potentially mentally gifted
students (evaluation).
This narrative is empty.
Describe the gifted programs* being offered that provide opportunities for
acceleration, enrichment or both. *The word "programs" refers to the continuum of
services, not one particular option.
This narrative is empty.

Developmental Services
Developmental Services

EEP

EEI

ML

HS

EEP

EEI

ML

HS

Academic Counseling
Attendance Monitoring
Behavior Management Programs
Bullying Prevention
Career Awareness
Career Development/Planning
Coaching/Mentoring
Compliance with Health Requirements –i.e.,
Immunization
Emergency and Disaster Preparedness
Guidance Curriculum
Health and Wellness Curriculum
Health Screenings
Individual Student Planning
Nutrition
Orientation/Transition
RTII/MTSS
Wellness/Health Appraisal
Explanation of developmental services:
This narrative is empty.

Diagnostic, Intervention and Referral Services
Diagnostic, Intervention and Referral Services
Accommodations and Modifications
Administration of Medication
Assessment of Academic Skills/Aptitude for Learning
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Assessment/Progress Monitoring
Casework
Crisis Response/Management/Intervention
Individual Counseling
Intervention for Actual or Potential Health Problems
Placement into Appropriate Programs
Small Group Counseling-Coping with life situations
Small Group Counseling-Educational planning
Small Group Counseling-Personal and Social
Development
Special Education Evaluation
Student Assistance Program
Explanation of diagnostic, intervention and referral services:
This narrative is empty.

Consultation and Coordination Services
Consultation and Coordination Services

EEP

EEI

ML

HS

EEP

EEI

ML

HS

Alternative Education
Case and Care Management
Community Liaison
Community Services Coordination (Internal or
External)
Coordinate Plans
Coordination with Families (Learning or Behavioral)
Home/Family Communication
Managing Chronic Health Problems
Managing IEP and 504 Plans
Referral to Community Agencies
Staff Development
Strengthening Relationships Between School
Personnel, Parents and Communities
System Support
Truancy Coordination
Explanation of consultation and coordination services:
This narrative is empty.

Communication of Educational Opportunities
Communication of Educational Opportunities
Course Planning Guides
Directing Public to the PDE & Test-related Websites
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Individual Meetings
Letters to Parents/Guardians
Local Media Reports
Website
Meetings with Community, Families and Board of
Directors
Mass Phone Calls/Emails/Letters
Newsletters
Press Releases
School Calendar
Student Handbook

Communication of Student Health Needs
Communication of Student Health Needs

EEP

EEI

ML

HS

Individual Meetings
Individual Screening Results
Letters to Parents/Guardians
Website
Meetings with Community, Families and Board of
Directors
Newsletters
School Calendar
Student Handbook

Frequency of Communication
Elementary Education - Primary Level
Not Answered
Elementary Education - Intermediate Level
Not Answered
Middle Level
Not Answered
High School Level
Not Answered

Collaboration for Interventions
Describe the collaboration between classroom teachers and individuals providing interventions
regarding differing student needs and academic progress.
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This narrative is empty.

Community Coordination
Describe how you accomplish coordination with community operated infant and toddler
centers, as well as preschool early intervention programs. In addition, describe the community
coordination with the following before or after school programs and services for all grade levels,
including pre-kindergarten, if offered, through grade 12.
1.
2.
3.
4.

Child care
After school programs
Youth workforce development programs
Tutoring

This narrative is empty.

Preschool Agency Coordination
Explain how the LEA coordinates with agencies that serve preschool age children with
disabilities.
1. Address coordination activities designed to identify and serve children with disabilities
and the supports and accommodations available to ensure both physical and
programmatic access.
2. Address pre-kindergarten programs operated directly by the LEA and those operated by
community agencies under contract from the LEA.
3. Describe how the LEA provides for a smooth transition from the home setting and any
early childhood care or educational setting the students attend, to the school setting.
This narrative is empty.

23

Needs Assessment
Intermediate Unit Accomplishments
Accomplishment #1:
As a regional service agency, Midwestern Intermediate Unit IV continues to provide our member districts
with the training, professional development and technical support needed to improve the cognitive,
social, and emotional skills of all students. In an era that is defined by significant challenges in education,
we strive to meet the needs of a more diverse population by offering schools innovative instructional
strategies and programs that challenge learners based on their individual capabilities. Our departments
provide a multitude of services and resources to support the education of all students in our region.
Additionally, the team at I.U. IV works with the district and community leaders that are charged with
realizing the goal of post-secondary opportunities for all students.

Intermediate Unit Concerns
Concern #1:
In order to continue to achieve these goals and to provide sound support and guidance to our districts,
the organization needs to focus on our movement toward an innovative mindset. This mindset will be
driven by our mission and vision statements, which are committed to identifying and pursuing
opportunities for expansion and growth. Alignment to this goal must be reflected in offered progamming,
training, and services, as well as the ways in which we serve our constituents.
An ongoing area of commitment for the organization includes fiscal responsibility to our stakeholders and
constituent groups.

Prioritized Systemic Challenges
Systemic Challenge #1 (Guiding Question #11) Establish a system that fully ensures the Intermediate Unit
actively investigates viable opportunities for funding that increases the likelihood that the IU’s mission
and vision will be fully met.
Aligned Concerns:
In order to continue to achieve these goals and to provide sound support and guidance to our
districts, the organization needs to focus on our movement toward an innovative mindset.
This mindset will be driven by our mission and vision statements, which are committed to
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identifying and pursuing opportunities for expansion and growth. Alignment to this goal must
be reflected in offered progamming, training, and services, as well as the ways in which we
serve our constituents.
An ongoing area of commitment for the organization includes fiscal responsibility to our
stakeholders and constituent groups.

Systemic Challenge #2 (Guiding Question #7) Establish a system within the IU that fully ensures students
within the K-12 range who are academically at risk are identified early and are supported by a process
that provides interventions based upon student needs and includes procedures for monitoring
effectiveness.
Aligned Concerns:
In order to continue to achieve these goals and to provide sound support and guidance to our
districts, the organization needs to focus on our movement toward an innovative mindset.
This mindset will be driven by our mission and vision statements, which are committed to
identifying and pursuing opportunities for expansion and growth. Alignment to this goal must
be reflected in offered progamming, training, and services, as well as the ways in which we
serve our constituents.
An ongoing area of commitment for the organization includes fiscal responsibility to our
stakeholders and constituent groups.

Systemic Challenge #3 (Guiding Question #1) Establish a system within the Intermediate Unit that fully
ensures consistent implementation of standards-aligned curricula across all learning sites for all students,
including those associated with adult learners.
Aligned Concerns:
In order to continue to achieve these goals and to provide sound support and guidance to our
districts, the organization needs to focus on our movement toward an innovative mindset.
This mindset will be driven by our mission and vision statements, which are committed to
identifying and pursuing opportunities for expansion and growth. Alignment to this goal must
be reflected in offered progamming, training, and services, as well as the ways in which we
serve our constituents.
An ongoing area of commitment for the organization includes fiscal responsibility to our
stakeholders and constituent groups.

Systemic Challenge #4 (Guiding Question #2) Establish a system within the Intermediate Unit that fully
ensures the consistent implementation of effective instructional practices across all classrooms at each
IU learning site, including those classrooms associated with adult learners.
Aligned Concerns:
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In order to continue to achieve these goals and to provide sound support and guidance to our
districts, the organization needs to focus on our movement toward an innovative mindset.
This mindset will be driven by our mission and vision statements, which are committed to
identifying and pursuing opportunities for expansion and growth. Alignment to this goal must
be reflected in offered progamming, training, and services, as well as the ways in which we
serve our constituents.
An ongoing area of commitment for the organization includes fiscal responsibility to our
stakeholders and constituent groups.

Systemic Challenge #5 (Guiding Question #3) Establish a system within the Intermediate Unit that fully
ensures assessments aligned with established course curricula and with instruction are used to monitor
student achievement and to adjust instructional practices, including the curricula associated with adult
learners.
Aligned Concerns:
In order to continue to achieve these goals and to provide sound support and guidance to our
districts, the organization needs to focus on our movement toward an innovative mindset.
This mindset will be driven by our mission and vision statements, which are committed to
identifying and pursuing opportunities for expansion and growth. Alignment to this goal must
be reflected in offered progamming, training, and services, as well as the ways in which we
serve our constituents.
An ongoing area of commitment for the organization includes fiscal responsibility to our
stakeholders and constituent groups.

Systemic Challenge #6 (Guiding Question #8) Establish a system within the Intermediate Unit that fully
ensures professional development and other Adult Education offerings are based on sound research and
promising practices, are focused on the needs of professional employees, are comprehensive, and are
implemented with fidelity in order to meet the specific needs of IU employees and other adult learners.
Aligned Concerns:
In order to continue to achieve these goals and to provide sound support and guidance to our
districts, the organization needs to focus on our movement toward an innovative mindset.
This mindset will be driven by our mission and vision statements, which are committed to
identifying and pursuing opportunities for expansion and growth. Alignment to this goal must
be reflected in offered progamming, training, and services, as well as the ways in which we
serve our constituents.
An ongoing area of commitment for the organization includes fiscal responsibility to our
stakeholders and constituent groups.
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Intermediate Unit Plan
Action Plans
Goal #1: Support the vertical and horizontal alignment of district curriculum to the PA Core, PA
Academic, and PA Career & Workforce Ready standards through trainings, workshops, and
consultations.
Related Challenges:





Establish a system within the Intermediate Unit that fully ensures consistent
implementation of standards-aligned curricula across all learning sites for all
students, including those associated with adult learners.
Establish a system within the Intermediate Unit that fully ensures assessments
aligned with established course curricula and with instruction are used to
monitor student achievement and to adjust instructional practices, including the
curricula associated with adult learners.
Establish a system within the IU that fully ensures students within the K-12 range
who are academically at risk are identified early and are supported by a process
that provides interventions based upon student needs and includes procedures
for monitoring effectiveness.

Indicators of Effectiveness:
Type: Interim
Data Source: Results on PSSAs, Keystones, CDTs, and PVAAS reports.
Specific Targets: Results on PA designed assessments will increase in
achievement and on growth reports.

Strategies:
Curriculum Mapping
Description:
Empirical evidence of a positive statistical correlation of the use of curriculum
mapping with student achievement is scarce. There was a 2001 study by the
Indiana Center of Evaluation conducted for the Ohio DOE that determined
curriculum alignment (defined as curriculum mapping with subsequent change
in instructional practice) was the “single greatest factor in achieving improved
test scores.” The following link provides a list of resources supporting the
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positive contributions of curriculum mapping to educational processes:
http://www.curriculummapping101.com/materials/curriculum-mappingresearch ; the following link provides an overview of curriculum mapping:
http://webserver3.ascd.org/handbook/demo/mapping2.html
Resource:http://effectivestrategies.wiki.caiu.org/Curriculum+Framework
SAS Alignment: Standards, Materials & Resources

Understanding by Design
Description:
The Understanding by Design® framework (UbD™ framework) offers a
planning process and structure to guide curriculum, assessment, and
instruction. Its two key ideas are contained in the title: 1) focus on teaching
and assessing for understanding and learning transfer, and 2) design
curriculum “backward” from those ends. (Source:
http://jaymctighe.com/resources/downloads/) Resource:
http://effectivestrategies.wiki.caiu.org/Curriculum+Framework
SAS Alignment: Standards, Assessment, Curriculum Framework, Instruction

PA Core Standards Implementation
Description:
"The State Board approved the final Chapter 4 regulations on September 12,
2013. The Independent Regulatory Review Commission (IRRC) approved the
final regulation on November 21, 2013. With publication of Chapter 4 in the
Pennsylvania Bulletin, the new regulations took effect on March 1, 2014. As
part of the new regulations, Pennsylvania’s Core Standards offer a set of
rigorous, high-quality academic expectations in English Language Arts and
Mathematics that all students should master by the end of each grade level.
The PA Core Standards are robust and relevant to the real world and reflect
the knowledge and skills our young people need to succeed in life after high
school, in both post-secondary education and a globally competitive
workforce." (Source: http://www.pdesas.org/standard/PACore) Resource:
http://effectivestrategies.wiki.caiu.org/Curriculum+Framework
SAS Alignment: Standards, Curriculum Framework

Standards Aligned System - Curriculum Framework
Description:
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The Curriculum Framework specifies what is to be taught for each subject in
the curriculum. In Pennsylvania, Curriculum Frameworks include Big Ideas,
Concepts, Competencies, and Essential Questions aligned to Standards and
Assessment Anchors and, where appropriate, Eligible Content. (Source:
http://www.pdesas.org/CMap/CFramework/CFramework) Resource:
http://effectivestrategies.wiki.caiu.org/Curriculum+Framework
SAS Alignment: Curriculum Framework

Implementation Steps:

Goal #2: Support LEAs with innovative educational practices that stimulate learning, develop
skills needed in the workforce and throughout adult life, and support emotional management
techniques.
Related Challenges:





Establish a system within the Intermediate Unit that fully ensures the consistent
implementation of effective instructional practices across all classrooms at each
IU learning site, including those classrooms associated with adult learners.
Establish a system within the Intermediate Unit that fully ensures assessments
aligned with established course curricula and with instruction are used to
monitor student achievement and to adjust instructional practices, including the
curricula associated with adult learners.
Establish a system within the IU that fully ensures students within the K-12 range
who are academically at risk are identified early and are supported by a process
that provides interventions based upon student needs and includes procedures
for monitoring effectiveness.

Indicators of Effectiveness:
Type: Interim
Data Source: PA standardized assessments; student, teacher, and parent
surveys; PVAAS, Attendance records, and School Climate data
Specific Targets: Student achievement and growth data will increase; Positive
feedback on surveys and on the school climate report will increase

Strategies:
Character and Social Skill Building Programs
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Description:
WWC has identified programs for which there is evidence of the programs
having a positive effect on character and social skill building. (Sources:
http://www.positiveaction.net/content/PDFs/Character-education-topicreport.pdf and WWC/IES Practice Guide: Reducing Behavior Problems in the
Elementary School Classroom:
http://ies.ed.gov/ncee/wwc/pdf/practice_guides/behavior_pg_092308.pdf )
Resource: http://effectivestrategies.wiki.caiu.org/Programs
SAS Alignment: Safe and Supportive Schools

Dual Enrollment Programs
Description:
Dual enrollment programs allow high school students to take college courses
and earn college credits while still attending high school. Such programs, also
referred to as dual credit or early college programs, are designed to boost
college access and degree attainment, especially for students typically
underrepresented in higher education. Dual enrollment programs support
college credit accumulation and degree attainment via at least three
mechanisms. (Source:
https://ies.ed.gov/ncee/wwc/InterventionReport/671?utm_content=&utm_m
edium=email&utm_name=&utm_source=govdelivery&utm_term=) Resource:
http://effectivestrategies.wiki.caiu.org/Organizational+Structure
SAS Alignment: Curriculum Framework, Instruction, Safe and Supportive
Schools

Enhancing Secondary School Instruction and Student Achievement
Description:
The study examined the effect of a secondary school teacher training and
coaching program on student achievement. Eighty-eight teachers were
randomly assigned to either the My Teaching Partner-Secondary (MTP-S)
group or the control group. Of these teachers, 76 participated in the study
during the intervention year (when they received coaching) and 61
participated in the study during the post-intervention year (when they no
longer received coaching). (Source:
http://ies.ed.gov/ncee/wwc/pdf/quick_reviews/myteachingpartner_022212.p
df) Resource:
http://effectivestrategies.wiki.caiu.org/Professional+Development
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SAS Alignment: Assessment, Curriculum Framework, Instruction, Materials &
Resources

Implementation Steps:

Goal #3: Promote the effective use of relevant, reliable, and valid data sets within LEAs serviced
by MIU IV so that district goals, specifically those related to school connectedness, student
achievement, community relations, etc, are being realized.
Related Challenges:




Establish a system within the Intermediate Unit that fully ensures consistent
implementation of standards-aligned curricula across all learning sites for all
students, including those associated with adult learners.
Establish a system within the Intermediate Unit that fully ensures the consistent
implementation of effective instructional practices across all classrooms at each
IU learning site, including those classrooms associated with adult learners.
Establish a system within the Intermediate Unit that fully ensures assessments
aligned with established course curricula and with instruction are used to
monitor student achievement and to adjust instructional practices, including the
curricula associated with adult learners.

Indicators of Effectiveness:
Type: Interim
Data Source: PA standardized assessments, diagnostic testing, and growth
reports
Specific Targets: Indicators associated with PA standardized assessments,
diagnostic testing, and growth reports demonstrate improvements in student
success levels.

Strategies:
Data Analysis Procedures, Data-Informed Instruction, Data Teams
& Data Warehousing
Description:
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Using Student Achievement Data to Support Instructional Decision Making
provides a WWC reporting of various strategies related to the acquisition,
analysis, and application of student data. (Source:
http://ies.ed.gov/ncee/wwc/pdf/practice_guides/dddm_pg_092909.pdf )
SAS Alignment: Assessment, Instruction

Data Walkthroughs
Description:
Schedule weekly walkthroughs to classrooms and conduct a follow-up meeting
to provide specific feedback and recommendations. Resource:
http://effectivestrategies.wiki.caiu.org/Using+Data
SAS Alignment: Assessment, Instruction

PLCs - Professional Learning Communities
Description:
Richard DuFour, Barth, R. (1991). Restructuring schools: Some questions for
teachers and principals. Phi Delta Kappan, 73(2), 123–128. Marzano, R. (2003).
What works in schools: Translating research into action. Alexandria, VA: ASCD.
Learning Forward (2014). 3 Keys to Keep Learning Communities Focused on
the Learning. (Sources:
http://effectivestrategies.wiki.caiu.org/file/view/Transforming%20Professiona
l%20Learning.pdf/543104478/Transforming%20Professional%20Learning.pdf,
http://www.ascd.org/publications/educationalleadership/may04/vol61/num08/What-Is-a-Professional-LearningCommunity%C2%A2.aspx) Resources:
http://effectivestrategies.wiki.caiu.org/Using+Data,
http://effectivestrategies.wiki.caiu.org/Professional+Development
SAS Alignment: Assessment, Instruction

Weekly Data Team Meetings
Description:
Conduct weekly data team meetings that have a specific focus and product
each week. Resource: http://effectivestrategies.wiki.caiu.org/Using+Data
SAS Alignment: Assessment, Instruction
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Implementation Steps:

Goal #4: Establish a system that fully ensures the Intermediate Unit actively investigates viable
opportunities for funding that increases the likelihood that the IU’s mission and vision will be
fully met.
Indicators of Effectiveness:
Type: Interim
Data Source: Department and Organizational Balance Sheet
Specific Targets: An increase in operational revenues, particularly an increase
in grants, partnerships, and other areas of alternative revenue.

Strategies:
Comprehensive Planning
Description:
Comprehensive Planning is a web-based framework for thoughtful data-driven
and research-based district and school planning. Comprehensive Planning
facilitates communication and collaboration, promotes shared practices and
resources, and ensures that every stakeholder is working toward common
goals. Additionally, Comprehensive Planning assists local education agencies
(school districts, charter schools, area vocational technical schools/career and
technical centers, and intermediate units) to create and manage a continuous,
comprehensive plan to submit to the Department in order to maintain
compliance with state and federal mandate. Professional Development
activities are based upon detailed needs assessments that utilize student
assessment results to target instructional areas that need strengthening. Using
disaggregated student data to determine educators’ learning priorities.
Professional Development activities are based upon detailed needs
assessments that utilize student assessment results to target curricular areas
that need further alignment. Professional Development activities are
developed that support implementation of strategies identified in your action
plan. Clear expectations in terms of teacher practice are identified for staff
implementation. An implementation evaluation is created, based upon
specific expectations related to changes in teacher practice, which is used to

33
validate the overall effectiveness of the professional development initiative.
The LEA has a systemic process that is used to validate whether or not
providers have the capacity to present quality professional development.
Administrators participate fully in all professional development sessions
targeted for their faculties. Every Professional development initiative includes
components that provide ongoing support to teachers regarding
implementation. The LEA has an ongoing monitoring system in place (i.e.
walkthroughs, classroom observations). Professional Education is evaluated to
show its impact on teaching practices and student learning. (Source:
http://www.education.pa.gov/Teachers%20%20Administrators/Comprehensive%20Planning/Pages/default.aspx#.VuBT9_
krJxA) Resource:
http://effectivestrategies.wiki.caiu.org/Professional+Development
SAS Alignment: None selected

Implementation Steps:
Develop effective communication strategies that provide
stakeholders with accurate and comprehensive knowledge of the
programs and services offered through MIU IV.
Description:
Many superintendents and IU stakeholders report they are unaware of the all
of the services and programs offered through the IU. A more comprehensive
and detailed explanation is necessary and will lead to additional and increased
revenue streams.
Start Date: 11/16/2017

End Date: 6/30/2019

Program Area(s): Professional Education, Teacher Induction, Special
Education, Student Services, Gifted Education, Educational Technology
Supported Strategies: None selected

Goal #5: Establish a system within the IU that fully ensures students within the K-12 range who
are academically at risk are identified early and are supported by a process that provides
interventions based upon student needs and includes procedures for monitoring effectiveness.
Related Challenges:
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Establish a system within the Intermediate Unit that fully ensures consistent
implementation of standards-aligned curricula across all learning sites for all
students, including those associated with adult learners.
Establish a system within the Intermediate Unit that fully ensures the consistent
implementation of effective instructional practices across all classrooms at each
IU learning site, including those classrooms associated with adult learners.
Establish a system within the Intermediate Unit that fully ensures assessments
aligned with established course curricula and with instruction are used to
monitor student achievement and to adjust instructional practices, including the
curricula associated with adult learners.
Establish a system within the Intermediate Unit that fully ensures professional
development and other Adult Education offerings are based on sound research
and promising practices, are focused on the needs of professional employees,
are comprehensive, and are implemented with fidelity in order to meet the
specific needs of IU employees and other adult learners.

Indicators of Effectiveness:
Type: Interim
Data Source: PSSAs, Keystones, PVAAS, CDT, classroom assessments
Specific Targets: Fundamental skills (ie. reading and basic math) are evaluated
and results indicate an increase in proficiency scores at grade level.

Strategies:
Pre-K Programming
Description:
Pre-K Mathematics Programs, Preschool Ladders to Literacy Program,
Preschool Behavior Programs, HighScope Perry Preschool Study. WWC has
identified commercial pre-K mathematics programs that have a positive effect
on student achievement. (Sources:
http://ies.ed.gov/ncee/wwc/pdf/intervention_reports/WWC_PreK_Math_073
007.pdf,
http://ies.ed.gov/ncee/wwc/pdf/intervention_reports/wwc_ladders_031213.
pdf,
http://ies.ed.gov/ncee/wwc/pdf/intervention_reports/WWC_Positive_Action
_042307.pdf, http://www.highscope.org/content.asp?contentid=219,
http://ies.ed.gov/ncee/wwc/interventionreport.aspx?sid=380#) Resources:
http://effectivestrategies.wiki.caiu.org/Programs
SAS Alignment: Materials & Resources, Safe and Supportive Schools
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After School Programs
Description:
WWC claims evidence suggests high-quality afterschool programs may have a
positive impact on achievement; however, the WWC claims that the research
reviewed does not meet the WWC criteria for reliable empirical support for
the claim.(Source:
http://ies.ed.gov/ncee/wwc/pdf/quick_reviews/afterschool_050608.pdf) A
Summary of Formal Evaluations of Afterschool Programs' Impact on
Academics, Behavior, Safety and Family Life sites numerous studies that
indicate Afterschool programs do have a positive impact.
(Source:http://americaspromise.org/~/media/Files/Resources/A%20Summary
%20of%20Formal%20Evaluations.ashx ) Resource:
http://effectivestrategies.wiki.caiu.org/Organizational+Structure
SAS Alignment: Safe and Supportive Schools

Dialogic Reading
Description:
Dialogic Reading is an interactive shared picture book reading practice
designed to enhance young children's language and literacy skills. During the
shared reading practice, the adult and the child switch roles so that the child
learns to become the storyteller with the assistance of the adult who
functions as an active listener and questioner. Two related practices are
reviewed in the WWC intervention reports on Interactive Shared Book
Reading and Shared Book Reading. Four studies of Dialogic Reading met the
What Works Clearinghouse (WWC) evidence standards and one study met the
WWC evidence standards with reservations. Together these five studies
included over 300 preschool children and examined intervention effects on
children's oral language and phonological processing. The majority of the
children studied were from economically disadvantaged families. This report
focuses on immediate posttest findings to determine the effectiveness of the
intervention; however, follow-up findings provided by the study authors are
included in the technical appendices. (Sources:
http://ies.ed.gov/ncee/wwc/interventionreport.aspx?sid=135 and
http://ies.ed.gov/ncee/wwc/pdf/intervention_reports/WWC_Dialogic_Readin
g_020807.pdf) Resource:
http://effectivestrategies.wiki.caiu.org/Instructional+Practices
SAS Alignment: Instruction

Differentiated Instruction
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Description:
"Learning Styles: Concepts and Evidence
http://www.psychologicalscience.org/journals/pspi/PSPI_9_3.pdf
Learning Styles
http://en.wikipedia.org/wiki/Learning_styles#cite_note-33
WWC: Assisting Students Struggling with Reading: Response to Intervention
and Multi-Tier Intervention in the Primary Grades
http://ies.ed.gov/ncee/wwc/pdf/practice_guides/rti_reading_pg_021809.pdf
Differentiated Instruction Reexamined
http://www.hepg.org/hel/article/499
Investigating the Impact of Differentiated Instruction in Mixed Ability
Classrooms
http://www.icsei.net/icsei2011/Full%20Papers/0155.pdf
Resource: http://effectivestrategies.wiki.caiu.org/Instructional+Practices "
SAS Alignment: Assessment, Instruction

Multi-Tiered Systems of Support (MTSS-RtII)
Description:
Pennsylvania's Multi-Tiered System of Supports (MTSS) is defined as a
comprehensive system of supports that in the commonwealth includes
standards-aligned, culturally responsive and high quality core instruction,
universal screening, data-based decision-making, tiered services and supports,
family engagement, central/building level leadership, RtII/SLD determination
and professional learning. Simply put, PA-MTSS represents a broad set of
evidence-based practices that may be implemented across a system to include
Academics AND Behavior within a recursive and systematic problem-solving
process. PA-MTSS is relatively synonymous with RtII and is intended to help
ALL students meet with continuous academic and behavioral success. (Source:
http://www.pattan.net/category/Educational%20Initiatives/MultiTiered%20Systems%20of%20Support%20(MTSS-RtII) Resource:
http://effectivestrategies.wiki.caiu.org/School+Improvement+Resources)
SAS Alignment: Standards, Assessment, Curriculum Framework, Instruction

Reading Recovery
Description:
Reading Recovery is a short-term tutoring intervention intended to serve the
lowest-achieving first-grade students. The goals of Reading Recovery are to
promote literacy skills, reduce the number of first-grade students who are
struggling to read, and prevent long-term reading difficulties. Reading
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Recovery supplements classroom teaching with one-to-one tutoring sessions,
generally conducted as pull-out sessions during the school day. WWC has
identified this program as having a positive impact on alphabetics, fluency,
comprehension, and general reading achievement; although it is an
intervention overseen by the Reading Recovery Council of North America, it is
available on a non-profit, no royalty basis. (Sources:
https://youtu.be/YXxM2JVxJKY,
http://ies.ed.gov/ncee/wwc/pdf/intervention_reports/wwc_reading_recovery
_120208.pdf) Resource: http://effectivestrategies.wiki.caiu.org/Programs
SAS Alignment: Instruction, Materials & Resources

Implementation Steps:
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Appendix: Professional Development Implementation
Step Details
No Professional Development Implementation Steps have been identified for Midwestern IU 4.
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Intermediate Unit Level Affirmations
We affirm that this Intermediate Unit Plan was developed in accordance, and will comply with
the applicable provisions of 22 Pa. Code, Chapters 4, 12, 14, 16 and 49. We also affirm that the
contents are true and correct and that the plan was placed for public inspection in the Intermediate
Unit offices and in the nearest public library until the next regularly scheduled meeting of the
board or for a minimum or 28 days whichever comes first.
We affirm that the responses in the Professional Education Core Foundations and the Professional
Development Implementation Steps focus on the learning needs of each staff member to enable
all staff members meet or exceed the Pennsylvania academic standards in each of the core subject
areas.
Affirmed by Cedric Butchy on 10/18/2017
Board President
Affirmed by Wayde Killmeyer on 10/18/2017
Executive Director

